
:MINUTES 
TIDRD BUDGET MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR 2022 - 2023 
TUESDAY, MAY 24, 2022 

5:00 o'clock p.m. 

CALL TO ORDER: The third budget meeting for Fiscal Year 2022-2023 was called to 
order at 5:00 o'clock p.m. by Chairman Denver F. Braswell. The meeting was duly called 
and advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, Mike Boyd, Paul Nagy, and Johnny Hardin, Chairman Denver F. Braswell, 
County Administrator Chas Cannon, and County Clerk Melissa Lawson. 

ALSO PRESENT: Maintenance Superintendent Mac Lawson, Chief Appraiser Jim Mac 
Booth, Humane Society Director Drew Durham, Volunteer Fire Department President Joey 
Hartley, and representatives of the Livestock Association and BB Team. 

FISCAL YEAR 2022 - 2023 BUDGET OVERVIEW: Mr. Cannon presented a brief 
overview of those departments and organizations scheduled to present. 

UGA EXTENSION/COUNTY AGENT: Mr. Cannon presented a summary of the 
budget for Extension, citing no new positions requested, no pay increases, and a $11,000.00 
reduction from the previous year. Mr. Cannon called upon Mr. Kichler to present a list of 
capital requests. 

Mr. Kichler reviewed requested capital items consisting of an enclosed cargo trailer, building 
improvements for the 4-H BB Team, PA system for the livestock building, and a flat pad 
scale. 

Mac Wiard, representative of the Livestock Association, began by thanking the Board for 
their support. 

Mr. Wiard stated that the livestock program in Colquitt County had grown tremendously 
with increased entries across the various livestock shows attracting exhibitors from as far 
away as Ohio and several other states. 

Emily Watson thanked the Board for their support, stating.that the program had grown and 
would continue to do so. 

Mac Lawson, Maintenance Superintendent, discussed electrical upgrades and associated 
costs. Mr. Wiard stated that the livestock committee had raised approximately $6, 700 in 
funding to help with the cost. 

The purchase of five or six rolling bleachers was discussed at a cost of $3,500 each, as was 
the purchase of a new sound system at an estimated cost of $12,000. 



May24, 2022 
Page2 

Mr. Kichler noted that Colquitt County had a thriving BB team program that would like to 
make improvements to the old livestock barn and called upon Benny Norman to discuss the 
issue. 

Mr. Norman requested that the old livestock barn be remodeled for the BB team and air 
pistol team. While struggling to recover since COVID, Mr. Norman stated that having their 
own facility would allow continuing practices. 

Sharing the current space with the livestock association resulted in constantly moving 
equipment in and out to work around livestock shows. As a self-funded program, Mr. 
Norman stated that fees and donations were what the program survived on. 

Mr. Norman stated that the building would be a tremendous asset to the program and would 
attract persons from surrounding areas for district meets. 

Mr. Lawson noted that some of the improvements could be performed in house, such as 
insulation, and quoted a cost of approximately $50,000 to renovate the existing storage 
building and another $35,000 to construct a new storage building. 

Discussion ensued regarding the size of the storage building and the number of proposed 
shooting lanes in the renovated building. 

Mr. Cannon presented an aerial view of the location and noted that Federal, State, and 
Local entities within the Ag Complex currently utilized the building for storage. 

Commissioner DeMott questioned if it was more economical to construct a new building for 
the BB Team to utilize. 

Due to the lack of bathrooms and plumbing, Mr. Lawson stated that it was more economical 
and cost effective to renovate the existing building. 

For cost comparison purposes, Chairman Braswell suggested that a cost could be obtained to 
construct a new building for use by the BB Team. 

Renee Truett, BB Team representative, discussed fundraising efforts and thanked the 
livestock association for sharing the current building. 

Again, Mr. Norman noted that participant numbers were down since the pandemic. 

As an overall recap, Mr. Cannon stated that for the livestock association, proposals would be 
obtained for electrical work and a new sound system, with the resulting proposals being 
reviewed with the livestock association before submitting to the Board for approval. 

Concerning the BB Team, Mr. Cannon stated that proposals would be obtained regarding 
both remodeling the existing building as well as constructing a new one. 

In closing, Mr. Kichler thanked the Board for their time and support. 
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HUMANE SOCIETY: Drew Durham, President of the Humane Society, began by 
stating that fund.raising efforts had resulted in approximately $27 ,500, and proceeded to 
review additional fundraising events scheduled for 2022. 

Mr. Durham reviewed new operating hours with the Board, noting that they followed 
industry standards as well as surrounding humane societies. 

Mr. Durham reviewed the challenges resulting from the usage of inmate labor, noting that 
for an annual cost of $54,000 that it was an unreliable source of labor. Mr. Durham noted 
that the inmate crew assigned to the Humane Society was only available 15 out of the last 27 
months, with a nine month gap in 2021. Mr. Durham also noted that the Humane Society 
had currently been without a labor detail since March 2, 2022. 

In order to determine staffing needs, Mr. Durham presented a formula developed by the 
National Animal Care and Control Association (NACA), with results indicating nine 
employees were needed. Currently, Mr. Durham stated that current staff consisted of five 
employees. 

In order to meet these staffing needs, Mr. Durham suggested funding one operations 
manager, one field services officer, and one kennel attendant by eliminating the inmate detail 
and diverting that funding and combining with it with an additional $15,000 from both the 
city and county. 

Mr. Durham noted that the 2022 operating budget only increased by 1.06% despite inflation. 

Steve Weber, Humane Society Board Member, thanked the county for being very supportive 
of previous requests. Mr. Weber stated that the proposal for additional staffing would allow 
Mr. Durham to focus on Executive Director duties. 

Mr. Durham noted that the $54,000 budgeted for inmate labor was an unproductive spend of 
funds and that the additional funding for staffing requests would allow more opportunities to 
focus on rescue, fostering, and volunteer programs. 

Mr. Cannon noted that funding for the Humane Society was derived from the Insurance 
Premium Tax and noted that the organization had come a long way in recent months. 

VOLUNTEER FIRE DEPARTMENT: Joey Hartley, President of the Volunteer Fire 
Association, stated that delayed deliveries of ordered gear were making it difficult to meet 
the demands of outfitting those willing to sign up and volunteer with the organization. 

Mr. Hartley thanked Mr. Cannon and Mrs. Lawson for their assistance with the public 
safety I law enforcement grant supplement granted by the Governor's Office of Planning 
and Budget. 

Staffing at various fire stations in the county was briefly discussed, as was the opportunity for 
dually enrolled high school students to receive certifications to volunteer. 
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In closing, Mr. Hartley thanked the Board for their support. 

EMS/ AMBULANCE SERVICES: Mr. Cannon reviewed a summary of the proposed 
EMS budget, citing a decrease from the previous budget as well as ongoing discussions 
regarding the construction of a new EMS building. 

Amy Williams, EMS Director, reviewed a list of capital purchase requests, consisting of one 
ambulance, an ultrasound machine, and a power-load stretcher and mobile radio to outfit 
the new ambulance. 

TAX ASSESSOR: Mr. Cannon presented a brief summary of the proposed budget for the 
Tax Assessors office, citing no new positions, no pay increases, and no significant capital 
item requests or changes from the previous years budget. 

Jim Mac Booth, Chief Appraiser, discussed a new hire for personal property assessment as 
well as an overview of existing personnel within his department. 

Mr. Booth presented statistical information regarding commercial, residential, and 
agricultural sales. As a result, Mr. Booth stated that over 1200 parcels were visited within 
Colquitt County. 

Mr. Booth noted that the value oflarge tracts and square footage had been increased, as well 
as the value of wells and septic tanks. 

Mr. Booth briefly reviewed the method for commercial and industrial appraisal as well as the 
appraisal of new construction. 

Conservation Use Valuation Assessment (CUVA) breaches were briefly discussed, as were 
the sale of chicken house operations. 

OTHER ITEMS OF DISCUSSION: At this time, Mr. Cannon presented additional 
items of discussion: 

EDA rollback on millage; 

Parks and Recreation rollback on millage; 

Personnel question - Clarification requested regarding intention of Board to grant 
across the Board increase to employees drawing retirement. Consensus being that 
these individuals would not receive the increase; 

APPROVAL OF SOLE SOURCE QUOTES FOR ANNEX AND DFACS HVAC 
VA V CONTROLLER UPGRADES: Commissioner Hunnicutt made the motion to 
approve the sole source quotes, in the amounts of $76,850.46 and $65,809.17, submitted by 
ESS Metropower regarding HV AC control upgrades at both the Courthouse Annex and 
DFACS. Commissioner Nagy made a second. The motion carried unanimously. 
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KEY DATES: Mr. Cannon presented a list of key, upcoming dates. 

Commissioner DeMott mentioned the poor condition of the front doors to the Courthouse 
Annex and suggested that they be painted. 

Discussion further ensued regarding budget requests from the livestock association and the 
BB Team. 

There being no further business to come before the board, the meeting was adjourned at 6:50 
p.m. 

Respectfully submitted, 

~~~ 
Denver F. Braswell 
Chairman 
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